[image: image1.jpg]



MINISTRY OF TRANSPORT, INFRASTRUCTURE, HOUSING AND URBAN DEVELOPMENT
STATE DEPARTMENT OF TRANSPORT
AIR ACCIDENT INVESTIGATION 

PRELIMINARY REPORT

OPERATOR/OWNER


:
ALS Limited
AIRCRAFT TYPE/                      
           :
Beechcraft Super King Air 200C 
MANUFACTURER                                 :          Beechcraft Aircraft Corporation 
YEAR OF MANUFACTURE

:
1980
AIRCRAFT REGISTRATION

:
5Y-BLA
AIRCRAFT SERIAL NUMBER

:
BL-10
DATE OF REGISTRATION

:
31 March 2005
NUMBER AND TYPE OF ENGINE
:
Two PWC PT6A-41
DATE OF OCCURRENCE

:
22 April 2017
TIME OF OCCURRENCE


:
0835 hours
LOCATION OF OCCURRENCE
:
Kenneth Kaunda International Airport (KKIA)


Lusaka, Zambia (15°05’02”S, 27°55’02”E)
TYPE OF FLIGHT



:
Private
NUMBER OF PERSONS ON BOARD
:
Seven (7)
INJURIES
:
None reported
NATURE OF DAMAGE
: 
Lower skin, propellers, engines 
CATEGORY OF OCCURRENCE
:
Serious incident
PILOT IN COMMAND


:
YK-71-PL
PIC FLYING EXPERIENCE (TOTAL)
:
14000 hours
PIC TOTAL HOURS ON TYPE

:
400 hours
Times given in this report are Coordinated Universal Time (UTC) East African Local Time is UTC plus 3 hours.
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REMARKS

Air Accident Investigation Department (AAID) was notified of the occurrence on 26 April 2017 by the operator, ALS Limited. A formal notification from the State of Occurrence was received on 28 April 2017.  
Based on preliminary information available from the operator, the aircraft took off from Jeki Airstrip (FLJK) on 22 April 2017 at 0830 hours on a private flight to Kenneth Kaunda International Airport. On board the aircraft were five passengers and two flight crew members. According to the PIC, immediately after takeoff, he selected the gear UP but the landing gear (LG) position lights remained illuminated red. The PIC reported that he tried to recycle the gear by selecting it DOWN and then again UP, but the red lights did not go off. According to the PIC, the flight crew visually checked the positions of the left and right main landing gear (MLG). The left MLG was halfway down and the right MLG was up.

After leveling off the aircraft at 8,500 feet with the Auto Pilot ON, the PIC reported that he again attempted to recycle the gear with no success. The flight crew then attempted emergency gear extension procedure. However, the emergency gear extension lever moved slightly and appeared stuck. Both pilots tried to move the lever a number of times, but to no avail.
On approaching KKIA, the PIC informed Lusaka Tower of the emergency situation they were facing and went to the holding pattern. The PIC then decided to make a low fly pass over a taxiway for ground personnel to check the position of the LG. The ground personnel confirmed to the flight crew that the NLG was down, the left MLG was not fully extended and the right MLG was UP. 

According to the PIC, he then elected to land the aircraft. The PIC initially requested to land on a taxiway but Lusaka Tower recommended landing on the main runway for safety reasons. At 0932 hours the aircraft landed on runway 10 of KKIA. The LG collapsed on touchdown and the aircraft contacted the runway surface on its belly and skidded before coming to a stop. The aircraft sustained damage on lower skin (belly), nose dome, wing root fairings, NLG doors, and propellers. There was no post impact fire but as a precaution, the Airport Fire Services sprayed some foam. All the passengers and flight crew exited the aircraft without injury.
The investigation is being conducted by Zambian CAA.
CHIEF INVESTIGATOR OF ACCIDENTS-KENYA
09/05/2017 __________________________________________________________________
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